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Refined retrofit  
with Tensor 
The next phase of your company’s business plan emphasizes the 

urgent need to improve and modify existing machinery to maximize ROI 

and create new revenue streams. Obvious concepts, but how are you 

going to implement the plan most effectively?

Your plan may include complex restructuring of drives and controls for 

complete integration into new, state of the art press consoles. Or, you 

may be considering adding UV or heatset equipment, improving color 

and increasing pagination, modifying folder capability or upgrading to 

the latest automated systems for ink and registration.  

So, what’s the next step? Who can best provide the comprehensive 

mix of components that will move your operation efficiently toward its 

next goal? TENSOR GROUP provides the expertise to customize the 

reengineering of your press equipment and drive controls for ultimate 

efficiency. We’ve been adding TENSOR towers and folders, plus major 

auxiliary and drive components to presses of all manufacture for almost 

two decades, with exemplary results.  

Call a TENSOR representative to discuss your specific needs. Our  

project managers, engineers and field team will work diligently with  

your team to produce a thorough restructure plan that will work within 

your budget and time constraints.

Your print future is already here, so call TENSOR today.
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Engineer pitching  
automated printing
A German engineer is ready to 
market a printing concept that au-
tomates many of the functions of 
a newspaper printing facility and 
relies on a common and flexible 
transportation system upon which 
materials and personnel travel.

The concept, dubbed Inte-
grated Production Automation 
Control was developed by Horst 
Walter-Hauer, a former Koenig & 
Bauer AG technology and sales 
executive who is now general 
manager of Wurzburg-based engi-
neering firm IBH.

As envisioned by Hauer, IPAC 
brings an entirely new level of 
automation to newspaper opera-
tions, stitching together materi-
als handling, prepress, press and 
postpress systems under control 
of operators who — along with 
materials and commodities — are 
ferried to where they need to go by 
built-in transporters.

To make the concept work, 
IPAC uses a vertical, rather than 
horizontal, approach. Tracks upon 
which the transporter travels wind 
throughout the system’s various 
components.

“IPAC is a cost-effective design 
and flexible configuration for 
highly automated printing plants,” 
Hauer told News & Tech. “The IPAC 

concept also offers additional ben-
efits due to lower investment and 
running costs as well as future ori-
entation compared to the common 
technologies applied nowadays.”

Hauer said the design could 
be put into operation today, using 
suppliers’ existing press and post-
press products and technologies.

“Our idea is to integrate all 
the systems in a production line,” 
he said.

The transport system, he told 
WAN-Ifra magazine in a January 
2011 interview, relies on adapt-
ers that move shuttles positioned 
around the production lines. The 
shuttles are engineered to deliver 
whatever is needed, Hauer said, 
from plate cartridges to forklifts.

“Stationary robot systems 
might be able to become mobile 
and take over new tasks,” he told 
the magazine. “Here I expect some 
very interesting developments.”

Hauer said the concept is 
more likely to be adopted by a 
publisher constructing a green-
field production site, but that 
portions of IPAC could be incor-
porated within existing plants. 
“We are now in the final stages of 
development, and we’re look-
ing for someone to employ this 
design,” he said.  

By Chuck Moozakis Editor-in-chief

Hauer’s concept for automating production calls for systems to be arrayed  
vertically. A track ferries personnel and materials to specific locations.
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